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Mental Health Commission of Canada 

� Creation of the Commission was 

recommended in the first national 

report on Mental Health (Out of the 

Shadows at Last, May 2006)

� Federal government funding 

provided in March 2007 budget

� Commission is a not-for-profit 

corporation at arm’s length from 

government



Mental Health Commission of Canada: 

Vision and Mission

� Vision - The future to which the Commission aspires:

A society that values and promotes mental health and helps people living 

with mental health problems and mental illness to lead meaningful and 

productive lives.productive lives.

� Mission – Why the Commission exists:

To promote mental health in Canada, to change the attitudes of Canadians 

toward mental health problems and mental illness, and to work with 

stakeholders to improve mental health services and supports.



Key Initiatives and Activities

� Mental Health Strategy for 

Canada

� Opening Minds - Anti-stigma / 

Anti-discrimination InitiativeAnti-discrimination Initiative

� At Home / Chez Soi -
Homelessness research demonstration 

projects 

� Knowledge Exchange Centre

� Partners Program

� Mental Health First Aid



Child and Youth Advisory Committee Projects

� Evergreen Framework Document – completed

� Youth Council

� School-Based Mental Health & Addictions

� Family Unit Self-stigma 

� Child & Youth Mental Health Knowledge Mobilization

� Parenting for the Promotion of Adolescent Mental Health



School - Based Mental Health & Addictions

Purpose

� To provide practitioners and policy makers in education, health, child 

welfare and related organizations and agencies with a variety of policy 

and practice options for the delivery of school-based mental health and 

addictions services from promotion through treatment. 

Priority area: Mental Health Strategy and Knowledge ExchangePriority area: Mental Health Strategy and Knowledge Exchange

Methods: This project consists of four components

� Review of the national and international literature on frameworks and best practices in 

each major component of school-based interventions (i.e. promotion, prevention, early 

intervention and treatment)

� Environmental scan of existing programs and services in Canada

� National survey of school districts to document current practices as well as perceived 

needs

� Knowledge translation and exchange is integral throughout the process of the project, 

and will culminate with an interactive, national stakeholders Symposium

Anticipated completion date: December, 2011



Family Unit Self Stigma

Purpose

� To assess and develop strategies to address self-stigma in child and youth with 

mental illness or disorders, and their families (including siblings, parents, and 

other family members and caregivers).

Priority area: Opening Minds

MethodsMethods

� Qualitative methods using focus groups of caregivers, siblings and youth with 

mental health problems; also include

� Survey of youth with mental health issues  

� Thematic content analysis of popular media

Deliverables

� Recommendations about the ways to combat self and family stigma ; 

� Community report for participating and related agencies

� Youth report written by youth

Anticipated completion date: October, 2011



Child & Youth Mental Health Knowledge 

Mobilization

Purpose

� To create Knowledge Mobilization (KM) process and products to serve as the basis of a broad 

KM initiative for child and youth mental health, with a goal to promote positive mental 

health and support de-stigmatization.

Priority area: Knowledge Exchange Centre and Opening Minds

Methods: This project consists of multiple phases

Phase 1: Using focus groups, the first phase is to determine the most effective Phase 1: Using focus groups, the first phase is to determine the most effective 

methods/approaches (e.g. look and feel) for a technology based product or process to 

mobilize knowledge in child & youth mental health with the target audience primarily being 

children and youth.

Phase 2: Using focus groups, the second phase is to assess the mental health information needs 

of youth, such as the types of information youth are looking for, the language (key words, 

search terms) that youth use, the resources on how/where youth seek help for themselves 

and their peers.

Phase 3 and onward: in development

Anticipated Completion Date: July 2011 (phases 1 & 2)



Parenting for the Promotion of Adolescent 

Mental Health

Purpose

� The purpose of this project is to develop a family-centred framework on parenting education 

and support, with a goal of optimizing adolescent mental health. 

Priority area: Knowledge Exchange

Methods: This project consists of three main components

� A review of the literature –to determine the existing evidence base on: effective parenting 

of teens, particularly with a view to optimizing mental health; and effective methods of of teens, particularly with a view to optimizing mental health; and effective methods of 

delivering information, education and support to parents of teens. 

� An environmental scan –of existing parent education, information and support tools and 

programs, including programs with a peer support component.

� Focus groups - will be conducted with parents across the country to test and refine the draft 

framework using quantitative and qualitative methods to survey parents who reflect the 

multicultural fabric of Canadians, include major urban areas and rural or remote 

communities. 

Anticipated Completion Date: July, 2012



Youth Council of the MHCC



The Youth Council

Purpose

� To provide the youth voice and be a resource for youth related work within the 

Commission

Mission Statement

� The Youth Council is an innovative group of young people providing a strong voice 

within the MHCC for youth affected by mental health issues and their families. within the MHCC for youth affected by mental health issues and their families. 

Membership

� Youth age of 19 to 29 from across Canada, have had life experience with mental 

health problems or mental illness, including  

� Diverse backgrounds (e.g. age and gender, place of residence, cultural background, First 

Nations/Métis/Inuit background, linguistic background)

� Sibling or family member of persons with mental illness, 

� Experience with child welfare system, gay/lesbian/transgender issues, and youth at risk 

with issues in housing, addictions, justice, etc.



The Youth Council - We Are:

� Advocates

� Community Organizers 

& Reformers

� Peer-Supporters

� Students & Service 

providers

� Family Members          

� Strong� Peer-Supporters

� Survivors & Mental 

Health Promoters   

� Cross-Cultural  

� Engaged in our 

Recovery

� Strong

� Passionate 

� Fresh Thinkers 

� Young Professionals

� Role Models



EvergreenEvergreen
Child and Youth Mental Health FrameworkChild and Youth Mental Health Framework

Kathryn A. 

Weldon 

Charitable 

Foundation

Project Lead: Dr. Stan Kutcher

Project Coordinator: Alan McLuckie

Youth Engagement: Jess Wishart



Evergreen FrameworkEvergreen Framework

Purpose Purpose 

� Serve as a National Framework for infant, child and adolescent 
mental health for Canada: MHCC

� Values based document that provides non-prescriptive guide for 
development of policies, plans, programs or services 

Intended AudienceIntended AudienceIntended AudienceIntended Audience

� Governments and institutions
� policy writers, planners program developers 

� Advocates and non-governmental organizations
� Advocacy groups, professional organization

� Young people, families, communities, and the public at large



Innovative ConsultationInnovative Consultation

� Participant Recruitment

� Committee Structure

� Collaborative Writing using Wiki Technology

� Consultation and Confirmation� Consultation and Confirmation

� Online Library Access (for advisors & public)

� Qualitative Research Methodology to support framework 
development 

� Public Dissemination 



Recruitment Process & Recruitment Process & 

Committee StructureCommittee Structure

Multi-stage recruitment: 

a) CYAC of MHCC used as key informant group

b) Systematic search to identify committee members 

c) Snowball referral from core members to fill “gaps” in expertise

d) Emphasis on recruiting youth, parents, youth with lived mental d) Emphasis on recruiting youth, parents, youth with lived mental 

health experience and vulnerable populations

National Advisory National Advisory 

CommitteeCommittee

•100 Canadian  

professionals, youth 

and parents

Drafting Drafting 

CommitteeCommittee

• 30 Canadian 

mental health 

professionals, 

youth & parents

International International 

Advisory Advisory 

CommitteeCommittee

•• 25 world 

renowned experts 

in mental health



Sample Page 
from 

Evergreen’s 

Socialtext wiki



International National 

Public

Consultation

International National 

Public

Consultation

Consultation and ConfirmationConsultation and Confirmation

Box.net Online Library 

International 

Advisory 

Committee

National 

Advisory 

Committee

Drafting

Committee

International 

Advisory 

Committee

National 

Advisory 

Committee

Drafting

Committee

Socialtext Online Library 



Sample Page from 
Evergreen’s Nvivo 
Coding



Evergreen’s ValuesEvergreen’s Values



Value

Evergreen’s Strategic DirectionsEvergreen’s Strategic Directions

Promotion
Intervention

&
Ongoing Care

Research 
&

Evaluation
Prevention



Please visit our website…

�For more information on Evergreen

�Access to Evergreen’s library contents

�Other interesting projects

www.teenmentalhealth.orgwww.teenmentalhealth.org



Thank you for your attention!

Questions ?  Comments?



For further information, check out our website 

at 

www.mentalhealthcommission.ca

About The Commission 
Welcome to the Mental Health Commission of Canada website.

The Mental Health Commission of Canada is a non-profit organization created to focus national 
attention on mental health issues and to work to improve the health and social outcomes of people 

living with mental illness. 
The Commission, while funded by the Government of Canada, is a national body, not a federal one. 

It has been endorsed by all levels of government, although the Commission operates at arm's 
length from them. 


